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01 – Introduction to webinar and Community of Practice 
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Introducing the speakers

Leonora 
Buckland

Co-author of the report 
and Senior Researcher 
at the Esade Center for 

Social Impact

Lisa 
Hehenberger

Director of the 
Esade Center

for Social Impact

Jeremy Nicholls

Assurance Framework 
Lead for SDG Impact 

Standards at the United 
Nations Development 

Programme

Tinne Vandensande

Senior Programme 
Coordinator and Head of 

Evaluation at the King 
Baudouin Foundation

Savi Mull

Senior Evaluation Manager 
at Laudes Foundation
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Esade Center for Social Impact (ECSI)

ECSI works toward a world in 

where people and organizations 

have the capacity to better 

understand and solve complex 

global challenges to regenerate 

the environment and reduce 

social inequality.

What does the ECSI do?

We develop research with rigor, reach, and relevance 

about and for social impact

What is social impact?

Social Impact is the positive or negative changes 

experienced by people or the planet as a result of 

one or several activities

Research areas

 Impact investing

 Impact entrepreneurship

 Impact measurement and management (IMM)

Our synergetic model
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What do we mean by Impact Measurement Management - IMM?
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Principles and objectives

Objectives of the Esade-BBK 

Communities of Practice
 To cultivate transparency, knowledge-

sharing, and peer exchange on the 

subject of IMM

 To create a safe space where foundations 

can share struggles, concerns, even 

‘failures’

 To jointly move the Europe foundation 

sector forward, through dialogue and the 

output of the community

 To facilitate collaborations between 

foundations
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All Community of Practice 
members on the European map
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02 – Key insights from the second year
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Navigating your way 
through impact 
measurement and 
management 
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1. Impact management is a journey
Impact management is not a problem to be solved, or even a 
set of skills to be acquired, but rather a path to set out on. 
In an earlier study, we identified 5 key themes:

1. Designing an impact management approach 
2. Resourcing and organizing for impact management 
3. Embedding impact management through organizational culture 
4. Building internal and external capacity to manage impact 
5. Collaborating, sharing knowledge and being transparent to support impact 

management 
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2. The journey is 
about steady, 
intentional progress

Average score per theme of the Impact Management 
Learning Journey Roadmap for Foundations (2021-2022) 
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2. The journey is about steady, intentional progress
The Open Value Foundation’s assessment of progress along the impact management journey 

• First Theory of Change (ToC) of 
the foundation.

• First tool to evaluate the impact 
initiative according to their ToC. 

Reviewing and systematization of the 
processes to obtain information 
around the impact performance of the 
initiatives supported.

• Training workshop and collaborative review 
of the foundation’s ToC by the team.

• Scoreboards are set by area, improving the 
internal measurement of the foundation.

The foundation starts to apply the 
information obtained thanks to the impact 
measurement into the management 
processes of the foundation

• Digitalization process of the IMM tools.
• Alliances with partners who offer external 

evaluations to measure the improvement 
of the quality of life of the beneficiaries.



13

3. Managing impact requires a subtle dance between learning 
and accountability lenses
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The relational capital of King Baudouin Foundation 

4. A multitude of 
stakeholder voices 
need to be included 
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4. A multitude of 
stakeholder voices 
need to be included 

Elements of Rethink Ireland’s Impact Management Approach with its awardees 
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5. Philanthropy needs to address its blind spots 
• Diversity, Equity, and Inclusion (DEI) 
• Impact Transparency
• Governance of Impact
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03 – Panel and Q & A 
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Introducing the panelists 

Savi Mull

Senior Evaluation Manager at 
Laudes Foundation

Jeremy Nicholls

Assurance Framework Lead for 
SDG Impact Standards at the 
United Nations Development 

Programme

Tinne Vandensande

Senior Programme 
Coordinator and Head of 

Evaluation at the King 
Baudouin Foundation
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Thank you!
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