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ECSI works toward a world in
where people and organizations
have the capacity to better
understand and solve complex
global challenges to regenerate
the environment and reduce

social inequality.

Esade Center for Social Impact (ECSI)

Our synergetic model

=

Teaching
"Educate
top talent”

14

——]
Research
"Produce
world-class
research”

Relevance

Social debate
"Build a vibrant eco-system"

=

LLkO

What does the ECSI do?
We develop research with rigor, reach, and relevance

about and for social impact

What is social impact?
Social Impact is the positive or negative changes
experienced by people or the planet as a result of

one or several activities

Research areas
Impact investing

Impact entrepreneurship

Impact measurement and management (IMM)
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What do we mean by Impact Measurement Management - IMM?

Impact Impact Impact
pact Measurement Management
The effects Measuring these effects The systems, processes,
(positive or negative) through various different culture, and capabilities
experienced by people or methods/approaches that enable an organization
the planet as a result of one to actively manage and
or more activities optimize its impact

Source: Impact Management Project, own elaboration
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Objectives of the Esade-BBK
Communities of Practice
C J C J To cultivate transparency, knowledge-
Principles and objectives .
sharing, and peer exchange on the
subject of IMM

To create a safe space where foundations
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Navigating your way
through impact
measurement and
management

Often foundations want to buy an
O ! off-the-shelf solution, both technically and
5@ otherwise. However, quick wins may not be

possible and impact management, like social

Impact management
is a journey

01

The'i 5 Change, is mostly @ long-tenn game:

We believe that this mindset is essential for . eb] Ourncy d = So, ;7” a m;ﬁsvog—ﬂﬂeﬂ[id o(gamzau;:n -
foundations - impact management is not a is about steady. such as a foundation there is no other choice
problem to be solved, or even a set of skills to s % J than to set off on this impact management
be acquired, but rather a path to set out on intentional journey, find fellow travelers, and

learn by doing

progress

©

Q

Navigating 03

your way Managing impact
through impact requires a subtle
measurement dance between

learning and
and management accountability lenses

Foundations need to find
the meeting point between
these two distinct but

not necessarily mutually

exclusive agendas. Each is
important and necessary.

O 4 There are multiple stakeholders, voices,

and influences relevant to proper impact

Philanthropy
05 has some
blind spots
which must
be addressed
to futureproof
philanthropy

Futureproofing philanthropy means
incorporating a diversity and inclusion lens in
impact management and cultivating impact

o1 o L] o management which creates opportunity but
transparency. A clear and r‘wj\ngw functioning A multltude Of B0 EOIeL AT BiE VOICES bf pedhle
ksl s bbb i or communities whose lives are affected
foundations are reaching their impact goals stakeholder voices

gl pact goals, b L I 5
however governance has often been a blind . . by philanthropy incorporated into impact
spotfor pnianthropy need to be included in  resed cecsonmaing: ‘O

impact management “-'lﬂf@_?

Figure3. Navigating
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1. Impact management is a journey Q

Impact management is not a problem to be solved, or even a
set of skills to be acquired, but rather a path to set out on.
In an earlier study, we identified 5 key themes:

Designing an impact management approach
Resourcing and organizing for impact management
Embedding impact management through organizational culture

Building internal and external capacity to manage impact

i A WD =

Collaborating, sharing knowledge and being transparent to support impact

management b
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2. The journey is
about steady,
intentional progress

Average score per theme of the Impact Management
Learning Journey Roadmap for Foundations (2021-2022)

General score

Collaborating,
knowledge-sharing
and transparency

Designing and
Implementing IMM

Building internal and
external capacity

Organizing for IMM

Embedding IMM
through organizational culture

== Average European CoP 2021 (N=19) e pverage European CoP 2022 (N=19)

Total average 2021 (N=28) === Total average 2022 (N=28)

Source: Results of diagnostic survey, foundations self-assessment, data from European and Spanish CoPs (2021-2022)

Note: Sample includes only those who filled out the survey both in 2021 and 2022 for comparative purposes. Those foundations who only filled out the survey in one year
(either 2021 or 2022) are ot included in this sample
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2. The journey is about steady, intentional progress

open
value

The Open Value Foundation’s assessment of progress along the impact management journey

* First Theory of Change (ToC) of

the foundation.

* First tool to evaluate the impact
initiative according to their ToC.

T

2018

2019

Training workshop and collaborative review
of the foundation’s ToC by the team.
Scoreboards are set by area, improving the
internal measurement of the foundation.

T

2020

i

Reviewing and systematization of the
processes to obtain information
around the impact performance of the

initiatives supported.

2021

Digitalization process of the IMM tools.
Alliances with partners who offer external
evaluations to measure the improvement
of the quality of life of the beneficiaries.

T

v

>

2022

The foundation starts to apply the
information obtained thanks to the impact
measurement into the management

processes of the foundation

12
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3. Managing impact requires a subtle dance between learning

and accountability lenses

14

The primary role of evidence
is to be useful to the
organizations we fund and
are doing the difficult work.
Evidence has to be at the
service of this work.

14

It is easy to fall into the
accountability trap and
to miss out on learning,
resorting to a tick-boxing
exercise.

13
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The relational capital of King Baudouin Foundation

Health Research

Ageing

Mental Health

Climate & Environnement

4. A multitude of
stakeholder voices
need to be included

Data Committee

Management Advisory
Commitees Commitees

Independent

Juries
Board of
L Governors

Voluntary
Experts &
@ SG':S:::E Stakeholders Financial Committee
Audit Committee
KING BAUDOUIN Working Advisory Nomination Committee
FOUNDATION Groups Council Renumeration Committee

Source: Slide by the King Baudouin Foundation at the face-to-face event of the Community of Practice in October 2022
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Elements of Rethink Ireland’s Impact Management Approach with its awardees

4. A multitude of
stakeholder voices

need to be included S
[—. Measurament for

Management

B Theory of Change
B Strategic Planning

B Baseline Measurement

Social Value Principles
Proportionate and Flexible

Continuaus
Improvement

RETHIUK <.
IRELAND =

Ongoing Evaluation

B Final Evaluation

Source: Slide by Rethink Ireland at the online session of the European CoP, February 24, 2022
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5. Philanthropy needs to address its blind spots

Diversity, Equity, and Inclusion (DEI)

Impact Transparency

Governance of Impact

1

There is always more
work to be done on
diversity. Diversity is
difficult in the governance
system because it implies
ceding some power.

14

Everyone should be
involved - IMM should
be mainstream in all
processes, this is key for
efficiency, IMM should
create value, to do this is
to link it to
decision-making.

16
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Thank you!
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